Level9
Consulting

| find where the wires are crossed.




Your strategy
Isn't the problem.

6 7 % of well-formulated strategies fail

8 6% of employees cite lack of alignment

$3 7 M lost per year, per company

Alignment is the last competitive advantage.



Three engagement models.

Fractional Leadership Consulting Partnership  Executive Advisory



PROPRIETARY FRAMEWORK

ECI Score

Execution Capability Index

The measurement framewaork that makes organizational alignment
visible, trackable, and actionable -- not just a feeling.
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INDICATORS METRICS DIMENSIONS
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Where | operate.

Organizational Alignment & Transformation
Al Strategy & Digital Capability Readiness
People, Leadership & Execution Alignment
Post-Merger Integration

Revenue Operations



The trajectory.

Align Optimize Scale



What happens when
a@q@@ent IS the priayity.

EBITDA margin ease Productivity throughput

1,400 2X

Hours/month automated Initiative success rate



The first conversation
1S free.

Whether you need a fractional COO, a diagnostic,

or just want to talk about what's not working.

eric@erichathaway.com
erichathaway.com/level9

linkedin.com/in/erichathaway



